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MAO®HMATA

A’ g€aunvo
1. XPHMATOOIKONOMIKH AOrIZTIKH

MNEPITPADH KAI 2KONO2 TOY MAGHMATOZ

To pabnpa t¢ XpnUaTooLlKOVOULKN G AOYLOTIKAG OTOXEVEL OTO Va £EOLKELWBOUV oL
doltnTtég o O£pa PN HOTOOLKOVOULKAG AOYLOTIKAG Bewplag Kol TPAKTLKAG, va
TopakohouBoUV TO OUVOAKO AOYLOTIKO KUKAWHO TWV EMIXELPNOEWY KAl va
KATOVOOUV TIC AOYLOTIKEGC OPXEC KOl KAVOVEG TOU TAQLOLWVOUV TNV AOYLOTIKN

T(POLKTLKN .

MNEPITPAMMA MAGHMATOZ

BaoLkEG ApXEG XpN LOTOOLKOVOLKI G AOYLOTLKNC.

To KavovloTlko, BewpnTKO Kol €VVOLOAOYLKO TAALCLO TNG XpnLOTOOLKOVOULKIG
AOYLOTIKNC.

Noylotikr Tumomnoinon, Beopikd mAAGLO Kol KOThYOPLEG OLKOVOULKWV LOVASWV.

H Aoylotikny Stadikaoia, 0 AoyLotikdg KUKAOG Kall oL XPh LOTOOLKOVOULKEG KOTALOTALOELG,.
AOYLOTLKI gUmpaypaTwy otolxelwy (avayvwpLon, anotipnon, anopeiwon, Staypodrn),
amooBEoeLg)

Aoylotikrp GQuAlwv maylwv (avoayvwplon, omotiunon, amnopeilwon, oSlwaypadn,
amooBEoeLg)

AmnoBépata (ayopd, TwANonN, AMOTiNon, ANOUELWON, Katootpodn)
AT OELG , UTTOXPEWOELC.
JToLXEla TNG KOTAoTOoN G amoTteAsopATWY (€0080a, £€06a, KEPON, INULEG)

2. XPHMATOOIKONOMIKH AIOIKHZH KAI ATOPE2

MNEPITPADH KAI 2KOMNO2 TOY MAGHMATOZ

To LABN O OUTO £XEL OKOTIO VO TTPOCOWOEL TLG ATIAPALTN TEG YVWOELG KAl Ta epyaleia
yla TNV €MiAUGN OUYKEKPLUEVWY TIPOPANUATWY TIOU QVTLUETWTIEL pLla cUyXpovn
€MLXElpnoN. ZKOMOC Tou €lval va TMOPoOUCLAcEL otoug ¢GoltNTEG BEpata OmwCc:
aflohdynon emevlUOEwWY, TPOMOL XPNUATOdOTNONG WLAG EMLXELPNONG, KOOTOG
kedaAaiou, AeLTOUPYLKN KAl XpN LOTOOLKOVOULKY) LOXAgUon, kedbahaLlakr StapBpwaon.
H mnapoucioon elvat mpooavatoAopévn ota Sedopéva mou LoxUoOUV OTLG
QVETITUYHEVEG ayopEG, KUpLlw Twv HMA kol Ttng Eupwrng, e eKTeVelg avadopEg oTnV
eNANVLKI TIPAYUOTIKOTN TA.

NEPITPAMMA MAGHMATO2
2tn Subaktéa VAN mepAapBavovtal:
oL AMOPACELG TWV ETALPELWY OXETLKA LLE TOV TIPOYPOUUATIONS eMeVEU oeWV KedaAaiou

KaBw¢ KoL e TN XpNHATodOTNON TwV EMEVOUCEWV AUTWY,
TEXVLKEG a€LOAOYNONG EMEVOUTEWY,




otoLxela KLvdUVoU -amtod0oon G Kal ATMOTEAECLLATIKOTN TA ayopag,
KOoTog KedaAaiou,

a€LOAOYNON LETOXWV KAl XPEOUG,

BéAtiotn kedoahatakn doun,

LEPLOLOLTLKI) TLOALTLKI] TWV ETALPELWV,

olyxpoveg popdeg xpnpatodotnong.

EPTATIKO KAI AZDAAIZTIKO AIKAIO

MNEPIFPAD®H KAI 3KONO3 TOY MAGHMATOX

JKOTIOC TOU MOBrUaTOog Elval N YWWOLOAOYLKN TIPOCEYYLON TWV VOULKWY SLaoTACEWY
TWV TIOALTIKWY EPYACLAKWY OXECEWV KAl KOWVWVLKN G aodpaiiong otnv EAASa kat n
Katavonon twv Beopikwy pubuicswv mou SLémouv TNy évapén, Aettoupyla kat Arnén
000 NG OXEONG EPYACLOC 000 Kal TNG 0XECNC aohAALOTLKI| G TTPOCTAGLOC.

NEPITPAMMA MAGHMATO2

H Soypatikr) oploBEtnon tTou Sikaiou, Twv SIKALWUATWY KAL TOU €pyaTtikol dikalou.
Eloaywyr) oTo aTOULKO EpYATLKO Sikalo.

Elcaywyr oto cuA\oyLKO epyatiko Sikalto.

OL cuMoyLKEG ou UBaoELg epyaoiag.

H Soypatikr) oplobEtnon Tou Sikaiou KOWWVLKAG aodailong.

To UTTOSELYHO TWV TPLWV TIUAWVWY 0.0 AALOTLKA G TTPOCTACLOG.

To EAANVIKG Gl aTn A KOWVWVLKA G aodailonc.

Ot pnxaviopoi tou SteBvolc Stkaliou KowvIkA G aodaAong.

OL BEOLLKEG KaL OL ETILXELPNOLAKEC TTapepPAceLg TNC Evpwraikn ¢ Evwong oto edio
NG KOWWVLKN G achaAlon.

ALSAaypaTa Kol TTPOKAN O€LG.

AIOIKHTIKH AOTIZTIKH KAI AHWH AMOMAZEQN

MNEPITPADH KAI 3KONO3 TOY MAGHMATOX

H emBiwon plag olLkOVOULKAG OpASOC HECH OTO QVTOYWVLOTIKO ETTLXELPN OLOKO
nieptBarov etaptatal amo tnv owotr Kot opBoloyikny Slaxeiplon twv Slabéotpwy
TOpwv. OAEC OL EMLYELPNOLAKEG OMOPACELG OTNPL{OVIAL OE TTOCOTIKA KOl TIOLOTLKA
otolxela. H Atolkntiki Aoylotikn mepthapBavel peBddoug Kal TPOMouG EMAOYAG KoL
aflomoinong mAnpodopLwV Tou EPLEXOVTAL OTN Xpn LATOOLKOVOULKH AOYLOTLKI TToU
pumopolV va xpnotgorolnBouv yia ™ ANPn opBoAoyLKWY  ETLYELPN LOTLKWY
armodpdoswy, n katdption oxediwv, mMpolmoloylopwy, KoOWE Kol 0 €AeyXoC Twv
ETIYELPNOLOKWY SpAocewv. TO ONUOVIIKOTEPO HEPOG TNG ALOLKNTIKAG AOYLOTIKAG
amoteAel N KootoAdynon otnv omola EMKEVTPWVETAL KUPLWE AUTO TO Ladnua.

NEPITPAMMA MAGHMATO2

ALolkn Tk AOYLOTLKI KOl GUYXPOVO ETTLXELPNLOTLKO TIEPLPAAAOV.

‘EVVOLEG KOl KOTNYOPLEG KOOTOUG - TUUTEPLPOPA TOU KOOTOUG - Por) kOoTouG.
KootoAdynaon kot An amopacswv.

Katavoun €UEecou KOoTouG.

ETULUEPLONOC - eMaVETLUEPLOUOG BE.

KootoAdynon cuvexol ¢ mopaywync.




KootoAdynon €€0TOULKEU LEVN G TIAPAYWYN G - KOOTOAGYNoN ou UImapoywywy -
UTIOTTOP YWY WV TIPOLOVTWV.

Oplakn KootoAoynon - KootoAoynon pe Baon TG 5paotnpLotn Teg.

Kataption Mpolmoloylopwv.

EAaotikol MpoumoAoylopol - Mpotumn KootoAdynon - KaBoplopdg Npotumwy -
Avaluon amokAicswv.

B’ e§aunvo

1. AOrIZTIKH ENIXEIPHMATIKQN OMIAQN

MNEPITPA®H KAI XKONOX TOY MAOGHMATOX

H Spoaotnplomoinaon emyelpnUatikwy olidwy amoteAel cuvrOn mpaktikr Stebvwc.
JKOTOC Tou Mabnpotog eivol va Pmopécouv ol GoLTNTEG va KOTAVOroouv T
Stadikacia ouvtaéng twv Evorolnpévwv Owovopkwy Kataotdoswy, Pe Baon tnv
Loxyvouoa vopoBeola, KABWC Kal TNV QVILUETWILON TwV LSLALTEPOTHTWY  TIOU
Ttapou olalovtal otnv mpan.

MEPITPAMMA MAGHMATO2Z
Mepl OpiAwv Emixelpnoswv 2. Evwola CUHHUETOXWY KAl TNG ATTOTIUAOEWG TOUG

3. H Aoylotikn Twv Evomoinpévwv Owovouikwv Kataotaoswv 4. Katnyopieg
OMAwvV - MpoUMoBETELS KATAPTLONG EVOTOLNUEVWY AOYOPLACHWV. 5. ApXEG Kal
KQVOVEG gvomoinong. 6. Aladopég evonoinong — Awawwpata pelonolog-
161eq¢ Metoxég. 7. H Aoylotikn Twv Stadopwv evomoinong. 8. 161e¢ UETOXES
HUNTPLKAG Kol Buyatplkng. 9. ApXEG KATAPTIOEWG EVOTIOLNUEVWY OLKOVOULKWY
kataotdoswv. 10. AmdaAeupn evdoetalpikwv ocuvaAlaywv. 11. MéEBodol
amnotipnong—AvapBaAlopevn dopoloyia —Aladopégpopou elcodnuatog. 12.
JUMUETOXEG OE OUYYEVELG ETUXELPNOELG Kol Kowormpaéieg — Eudavion otig
EVOTIOLNUEVEG OLKOVOULIKEG Kotootdoels. 13.  Awavoun HEPLOUATWV-
Kedalalonoinon amoBepatikwv Buyatplkwy emxepnoswy. 13. Av&¢non —
Meiwon TooooTtol CUUUETOXNG TNG UNTPLKNAG €MIXElpnong otnv Buyatpikn
emuxeipnon — NpooBnkn véag Buyatpikng. 14. Evomoinon kaBétou, pIKTOU,
ouvBétou, opllovtiou kol apolBaiwv cuppetoxwv opidou. 15. Mpooaptnua
kol EkBeon Slaxeiplong — EAeyxog Kal SnUOCLOTNTA TWV EVOTOLNUEVWY
Aoyaplacuwv

2. AIEONH AOrFIZTIKA MPOTYMNA KAI ANXA

MNEPITPA®H KAI XKONOX TOY MAOGHMATOX

JKOTOC TOU HaBAUOTOC Elval n EMLOTNHOVLKY TIPOOEYYLON Kol Ttapouciaon tng
SLeBvol ¢ Aoylotikr¢ Tumtonoinong. Méoa amod TNV KPLTLKr avaAuon Kol edappoyn
erdeypévwy  Alebvwv  Aoylotikwv  Mpotimwyv  kat  AteBvwv  Mpotiumwv
Xpnpotoolkovoptkng Avadopds ol ¢oltntég Ba amoktoouv efeldikevon Kot
EMIKALPN EMLOTNHOVIKA YVWwon tnv ornoia Ba pmopolv va edappocouV e emituyia
XPNOLUOTIOLWVTAG Ta oUyxpova autd epyoAsia tNG AOYLOTIKNAC EMLOTAUNG KOL
TPAKTIKAC. |Slaitepn éudaon divetal ota mpotuma mou adopolV TNV mapouciaon




TwV AoyLoTIKwV KaTaoTtdoewy TLG TAUELAKEG pOEG TN SlaxelpLon mayiwv (EVOWHATWY
Kol AGUAWV) Kol omoBEATWV Kal TG HLoBwoeL.

NEPITPAMMA MAGHMATO2

AvVAyKn yLol TIOLOTIKN AOYLOTLIKA TtAnpodopnon, AleBvA¢ AoyLOTLKr) TuTtOTOLNON
I.LA.S/I.LF.R.S. & US G.A.A.P. Opyova kataptiong kot BO€omiong AAMN/AMXA.
Evvololoytko MAaioto yla Xpn LoToOLKOVORLLKEC AvoidopEC.

OL Owkovoplkeg Kataotaoelg ( ouvraén kat mapouocioon ) (AAMN 1 kat AAM &) kat
EvSLapean XpnLoTtoolkovopLLKn avadopad (AAT 34).

Avayvwplon, omotipnon Kal AoyLoTKOG XELPLOPOC EMIAEYUEVWY OTOLXELWV TOU
EvepynTikoU onwg Evowpatwy Naywwv ototyeiwv (AAN 16), Emevéloswv og Akivnta
(AAN 40), Naylwv ou Katéxovtal yla twAnon (AMXA 5), AuAwv Taylwy ototyel wv
(AAN 38) kat AmoBepatwv (AAM 2). Melwon tng aflag otolxeiwv tou Evepyntikol
(AAN 36)

AOYLOTIKOG  XELPLOWOG Kal Tapoucioon twv MioBwoswv(AMXA 16), tou Kdotoug
Aavelopou (AAN 23) twv Kpatikwv Emttyopnyroswv (AAMN 20)

AOYLOTIKI] QVTLUETWTILON TwV OAAAywV oTLG AOYLOTIKEG MOALTIKEG, EKTLUROEWY- KOl
NaBwv (AAN 8) kal twv Meyovotwv PeTd TV nepiodo avadopdg (AAM 10).

EAETKTIKH

MNEPITPADH KAI 2KONO2 TOY MAGHMATOZ

JKOTOC TOU UaBripatog €lval va €LoAyel Tov omoudaotr ot POOLKEG QPXEC TNG
ENEYKTLKN G KOL TNV EPAPUOYN TOUC OTOV EAEYXO TWV OLKOVOULKWY KATOOTOOEWY TWV
ETLXELPHOEWV aTto Tou¢ OpkwToUG EAeyktég. To pHaBnua kaAumtel ta SU0 Baolka
YVWOTLKA OVTIKELMEVA, TNV Bewpla KAl TNV TIPOKTLKN TNG EAEYKTIKAG. Epdaon Sivetatl
otn $plocodia kol to mepBalov Tou emayyEAHATOC TwV OpKwTwv EAeyktwv pe
£16LKN Tpoooyn ot GUoN KAl TOV OLKOVOULKO OKOTIO TNG EAEYKTLKN G, OTa TPOTUTI
€NEYKTLKN G, OTNV EMAYYEAULOTIKY OUUTTEPLPOPA KAl TN VOULKT EUBUVN TWV EAEYKTWY,
OTo0 OXe8LOOPO KOl Ta OoTAdla PAYUATONMOinong ToU eAéyXoU Kol OTo TEKUHPLL
eAéyxou. Tédog avaAuovtal ol LopdEC TwV KOECEWV EAEYXOU KAl N ONUOVILKOTNTA
toug. Emiong mapouaotdlovral cUVOTTIKA okAvOaAQ, KOl OL CUVETELEC TOUG, OO
TANUUEAN €AEYXO TWV OLKOVOULKWY KATOOTAOEWV amnd Opkwtol¢ EAeyktég ota
teheutala £tn KaBwe Kol LETPA Amoduyn G A POUOLWY KATOOTACEWV.

MNEPITPAMMA MAGHMATOZ

Eloaywyr) otnv EAEYKTLKN) KOl OTO EAEYKTLKO ETMAYYEAUOL.

Yrinpeoieg ou mpoodEpouv oL 0pKwWToL EAEYKTEC AOYLOTEG. |oTopla Kol opydvwan
ToU eM\NVLKOU EAeYKTIKOU EMayyEAUQATOG.

Etatpikn AtokuBépvnon, EuBUveC Twv OpkwTwyv EAsyktwv, ANYPn amodpacswv Kal
Kwdikag Asovtohoyiag, Meputtwoelg Enron, Arthur Andersen, WorldCom, Parmalat,
KATT.

JKOTIOG TOU EAEYXOU KOLL EAEYTLKA TEKUAPLOL.

Avadoyn kal 2xedlaopog Tou EAEyxou, AVOAUTIKEC ALOSLKOOLEG KAL ETILXELPN LOTLKEG
LLETPN O€LG, AELYLATOANTITIKOG EAgYXOG.

JUotnua Eowtepikol EAéyxou (oUoTn o EOWTEPLKWY SLKALOWV), MEeAETN Kall
aglohdynon.

‘EAeyyx0og KUKAOU TtwAnoswv, EAeyxo¢ kKUkAou edodlactikr¢ aluaidag.

Aladikaoieg ohokApwong Tou eAéyxou, EkBEoelg EAEyyou.

EEN kot EkBEoelg EAEyxou, ELSLIkA O£pata EAEyxou (Mapdvouo Xprua,




ETevOUTIKEG TaLpEleC)
4. OOPOAOIrIA EIZOAHMATOZ OYZIKQN KAl NOMIKQN NPOZQNQN

MNEPITPADH KAI 3KONO3 TOY MAGHMATOX

JKOTOG TOU LaBrpaTog sival n mapouoiaon Kol avaAuon Twv Bactkwv GopoloyLkwV
TIOPAUETPWY TIOU aidpopolV TOGO oTta GUCLKA TPOCWTA 000 Kol OTLG ETOLPELEC OF
€0vikO Kol og SLeBvec emimedo. H katavonon kot epBabuveon os €va eupetdBAnTo
QVTIKELEVO OMWG gival N popoloyia Bewpeital anapaitntn yla Tou anodoLtou Tou
LETOMTUXLOKOU TIPOYPAUUATOC TIPOKELLEVOU va avtarnefeABouv o €va SLOPKWG
LETOBAMOUEVO KALTIOAU QVTAYWVLOTIKO EYXWPLO ETILXELPN LATLKO TLEPLBANOV, KOBWG
n ¢opoloyia amoteAel TAEov évav TOAU ONMAVTLKO Tapayovia  ANYing
ETYELPN LATIKWV ATTODACEWV.

MNEPITPAMMA MAGHMATOZ

ELOQYWYLKEG EVVOLEC.

‘Aueon popoloyia- dopoloyla EL00SAUATOG.

Dopoloyia GUCLKWV TPOoWTTWV.

Mnyéc eLocodn poatoc.

YroAoyLlopog ¢opou GuGLKWVY TIPOCWITWV.

®DopoAdynon e Baon ta TeKUnpLa.

YTOAOYLOMOG ELOOSHUATOC VOULKWY TIPOCWTIWY KAL VOULKWY OVTOTATWV.
YTtOAOYLOHOC POPOU VOULKWVY TIPOCWTTWV KAL VOULKWY OVIOTI TWV.
‘Eppeon dopoloyia.

O¢uata 6tebvou¢ popoloyiag.

I e§€aunvo

1. XPHMATOOIKONOMIKH ANAAYZH KAI KATAZTAZH TAMEIAKQN POQN

MNEPITPADH KAI 2KOMNO2 TOY MAGHMATOZ

TO YVWOTLKO QVTLKELLEVO TOU OO UATOG 0loXOAElTAL LE TN XPION KOL TNV €PN VELX
TWV  AOYLOTIKWV TIANpodoplwv ToU AapBdvovtal omod TG  SnHOCLEU LEVES
XPNUOTOOLKOVOULKEG KATOOTAOELG. IKOTOG OUTOU TOU QVILKELMEVOU eival va
OUMBAMEL otnv agloAdynon ¢ PLwaoloTnTag, TG amodoong Kal TwV TPOOTITIKWY
Twv enuxelprnoswv. Eniong va unoponBnostl otn Adn anodpdoswy, GXETIKWY HUE T
XPNHOTOSOTN 0N TNG ETALPLOG, TNV KATAVOUN TTOPWY KAl TNV eMAoyn enevéuoswv. MNa
TNV KATOVONON TOU HaBiuatog ol ¢oLtnTEG QTALTETOL VA £X0UV BACLKEC YWWOELG
AOYLOTIKNAG.

NEPITPAMMA MAGHMATO2

Eloaywylkéc  évvoleg  Avaluong  Xpnuatoolkovoulkwv — Kataotdocewv. Ot
XPpN LOTOOLKOVOULKEG KOTAOTAOELG KOl TO KAVOVLOTLKO TOUG TtAaiolo.

Texvikn AvaAuon. Alaotpwpatiki kot Alaxpovikr AvaAluon. Katdotaon tdong Kot
KOWWV peyebwv.

Avaluon Muotwtikou Kivduvou. AplBuodeikteg Peuotdtntag

ApBuodeikteg Kukhodoplakng Taxutntag Aoyaplacpuwv Kedpalaiou Kivnonc.
Kataption Katdotaong Tapelakwy Powv

Epunvela Katdotaong Tapeltakwv Powv, Mowdtnta Kepdwv, AplBuodsikteg
Tapelakwyv Powv




Abéopeuteg Tapelakeg Pogg, YIiepkepdn

Avaluon  Amobotikotntag  (KepSodopiag) AplBuodeikteg  amodotkotnTag
JuvoAlkwv Kepalaiwv

Anobotikotnta 16iwv Kepahaiwyv, Xpnupatoolkovoukry MoyAeuon.

Asikteg Kedahatakrg AtapBpwong.

Xpnuatiotnplakol aplOpodeikreg.

Melétn Mepintwong (case study)

Mapouolaoelg Epyaoiwv

ETAIPIKH AIAKYBEPNHZH KAI ETAIPIKO AIKAIO

MNEPITPA®H KAI 2KOMNOz TOY MAOHMATO2

JKOTIOG TOU PaBnuatog eival n mapouciaon KoL n HEAETN Twv Stadopwv
TUTIWV EUTIOPLKWY ETALPLWV (TPOCWTIKWYV Kol KEGAAALOUXLKWV), TN AELTOU pyiat TOUG
OTO EUTIOPLO, TIG LETaEL TouC SLadopEG, TLG CUVETTELEG TITWXEU ONC.

Tnv évwola NG EMXELPNUATIKAG NOKAG, KaBw¢ Tou TPOMou SLapopdwonc Tng
KOLVWVLKN G UTIEL BUVOTNTAG OO TLG ETTLXELPI OELG.

Tnv évvola Kol Ta LOVTEAQ TG €TALPLKNA G Slaku BEpvnong Kal n epapoyr Toug oto
SLEbvn Ywpo, TNV Evvola TNG ETALPLKAC KOWVWVLKAG EUBUVNC, TOV KOWVWVLKO pOAO Kal
™V avaAn Pn KOWWVLKWY eVBLVWV OO TLC ETTLYELPN OELG.

Tic ox€oelg Tou Slapopdwvovtal avAapesa otn SLoiKNoN TWV ETALPLWY, TO ALOLKNTLKO
ZupBoUALO, TOUG LETOXOU G Kall Ta AoLmtd evoLapepOpeva HEPN (TEAATEG KAl SAVELOTES
mne).

To BaBuo otov omnoio n enyeipnon/ opyoaviopdg oéBetal Kal ULOBETEL EUMPAKTWG TLG
apXEC TNG PLOLUNG aVATTTUENG.

To Beoptkd mMAAoLo OXETIKA Ue TN SLoKu BEpvnon Kal N epopuroyn ToU otnv EAANVLKN
TPOYLOTIKOTN TA.

NEPITPAMMA MAGHMATO2

MPOCWTTLKEG EUTIOPLKEC ETALPLEG. OUOpPUBUN eTaLpia. ETepdppuBun eTatpia. AcTik
Etalpela. Adavig i ouppetoxikn etotpesia. Kowompatia. Opoppubun etatpia
MeplexOUEVO Kol TUTOG €TOLPLKAC oUBacnc. ZUotaon, ubuvn eTaipwy, ETOLPLKY

ouppeToxn, Slolknon, eKMPoowWTNoN, SLOXELPLOTEG, AUOh, EKKOOAPLON, LETATPOTTH.
Etepoppubun etalpla. Zuotaon, uBUVN €Talpwy, ETALPLKI) CUUUETOXN, dlaxeiplon,
£KTIpOOWTNON, AU on, EKKaBApLon, LETOTPOTH.

Kedbahalouyikég etatpisg (v. 4548/2018, téwg v. 2190/1920). Avwvupn etalpeio.
‘Ewola, yvwplopota, idpuon, €ykplon KATooToTikoU, SLHTUTIWOELS &npootdtnTag,
oKupOTNTO, HETOXIKO KedadAalo, Siatrpnon HeToxkoU kedalaiou, petaBifacn
LETOXWV, €LBIKEC KaTnyopleg peToxwy, LSputikol TiTAoL, OpoAoyleg. ZupdwVieg
LLETOXWV oto eAANVIKO Sikalo Kot golden shares untd to pwgToU evwolakol Stkaiou.
Avwvu N etatpeia. FeVLKr) CUVEAEU ON TWV LETOXWV. ATIOKAELOTLKEG alpLodLOTNTEG [M.2.
Awkalwpata petoxwy. Mpolmobeoslg yia v €ykupn AMdn amddaong. Evvola
amnaptiag kat mAstoPndiac. Nocootd amaptiag kat mAstoPnoiag.

Avwvupn etatpsia. ALlolkNTkO ZUMPBOUALO. EKIMPOCWTIEUTIKA KoL OLOXELPLOTLK
efovola Tou A.3.. JuvalayEg petall pehwv Slolkntikol oupPouAiou Kat gtatpiac.
ApoLBéc pehwv SlolknTikou cupBouliov. Aqdn anoddoewv. EuBUVN A.3.. EAeyKTEG
Awalwpata petondiac.



Avwvuun etatpeia. Xpnuatodotnon tng A.E.. Al€non kepahaiou. Mpaypatikr Kot
ovopootiky avénon kedalaiou. Meiwon kebaAaiou. Metatpomnr, cuyxwveuaon,
Slaomaon, andoyLon, e€ayopd. AUon Kal ekkabaplon.

Elonyuévn Avwvuun etatplo. Ymoxpéwon mAnpodopnong Kal Snpoolotntag.
Mpootaocia enevdutwy. ANUOCLEG TIPOTACELS AyOPAG KLVNTWV aflwyv Kal Tipootaacia
TWV HETOXWV. ELOIKEC €TaLPLKEG HOopdEC (ETEPOPPUOUN KATA HETOXEC sTalplag,
€U pWTAIKN gTALPLA, EVUPWTIALKY LOLWTLKY eTALpla). MTw)EUON.

Etatpia meploplopévng EuBOvng. Evvola, (Spuon, etalplkd kepohaio, etalplkd
pepidLa. Tuvéheuon etaipwy, Slaxelploteéc. Alaxeiplon, ekmpoownnon. Metatporny),
ouyxwveuaon. AUon kal ekkoBapLon.

ISlwtik KedboaAatouyikry Etatpia. Evvola, idpuon, etauplkd kepohaio, etalplkd
pepidLa. Tuvéheuon etaipwy, SLaxelploteg. Alaxeiplon, ekmpoownnon. Metatporny),
ouyxwveuon. AUon kal ekkaBaplon. Movonpdowrnn IKE.

‘OuL\oL ETLXELPN CEWV KAl CUVOESEUEVEC ETTLXELPI OELC.

H nBuwkr) oto medio Twv EMLYELPIOEWVY, EVWOLO KL aPXEC TNG ETALPLKNG

SLaku BEpvnong Kal Ta Baotkd BewpnTKA LOVTIEAQL.

Mnxaviopol ETapLki g SLaku BEPvnong Katl EAeyXog Twv managers.

ETaplkog £Aey)0G ava Tov KOOUO, KOVOVLOTIKEC puBuioelg etatptkng SlakuBépvnong
oe OLebvég eminedo.

H évwola g €TOLPLKAG KOWWVIKNAG €UBUVNG, UTIOXPEWOELS Kol €UBUVEG Twv
ETILXELPH OEWV. IXEOELC ETLYELPI OEWV KAl KOLVWVLKWYV ToUG eTaiipwy (stakeholders).

H Etatpikn Staku BEpvnon otov eAANVLKO XW po, Beopikd mAaiolo, O Kwbikag ETotpikng
Alaku BEpvnong, AettoupyLég AtotknTikoU Zu P Boullou, ECWTEPLKN OpyaAvwaon, EAEYXOC
Kat aflohdynon.

AIAXEIPIZH EAETXQN MEZQ NAHPO®OPIAKQN 2YZTHMATQN

MNEPITPA®H KAI 2KOMNOX TOY MAGHMATOX
To pabnua eotldlel otnv Katavonon ¢ SoUr g Kal Tou TPOTOU AELTOUPYLOC TWV

MANpPodOoPLAKWY TUCTNUATWY YLO TN SLaXElpLon TWV EAEYKTIKWY £PYwV — TOCO KATA
tov éheyxo Owkovoplkwv Kotaotdoswv (E€wtepikol EAeyktég), oo Kal KATd TOV
£\eyxo mou Slevepyeital amnod toug Ecwtepikol ¢ EAsykTéG. |8Laitepn mpoooyr Sivetal
otn UEAETN Kal aLoOAOYNGON TOU CUOTH LLOTOC ECWTEPLKOU EAEYXOU TWV EAEYYXOUEVWV
EMLXELPH OEWV. VETAL TTPpOTEYYLON, BewpnTKA KAl TIPOKTIKA, KUPLWC OTLG KOTWTEPW
£VVOLEG:  TIPOYPOLUOTIONOG EAEYKTIKWY  EPYACLWYV,  ElO0ywyr]  oVaAUTLKOU
TLPOYPOALLLATOG EAEYXOU, KOTaypadr eAeYKTIKNG epyoolag, Katoyxwpnon eAeYKILKWY
TeEKUNPilwy, SlacUvEeon e EUPNUATO KOL TTOPOTNPHOELG, EMLOKOTINON EAEYKTIKWY
gpyaolwv Kol GUMNwV ehéyxou, OLadlkacio OAOKANPWONG EAEYKTLKNG E£PYACLOGC,

KaTapTIon €KkBeon ¢ eAEyXOU Kol opLoTLkomoinong tou PndLakol pakehou eAéyxou.



NEPITPAMMA MAOHMATO2Z
Mvetal sloaywyr otov Tpomo xpnong twv MNMAnpodoplokwyv ZuoTnUATWY yla TV

avaAluon dedopévwy (big data analysis) katd to otddlo Sle€aywyr) g Twy eAEYXWV.
Avaluon Baotkwv Bepdtwy yia tn dtakuBépvnon twv MAnpodopLlakwy U ot LATwv
(IT Governance).

Kata tnv avamtén tng Bepotohoylag mapouotdlovial otyplotuma oBdovng
(screenshots) kal yivovtal avodopeg O TPOKTIKA TOPASEyHATA KAl TPOTOUC
ebappoync TNG eAeyktiknG peBoboloylag HEOW  XPONG  OUYKEKPLUEVWV
MANpodopLOKWY JUCTNUATWY oo MOAUEBVIKEG eAEYKTIKEC €TOLPELEC Kal AoLmoug

LLEYAAOU G OpYaVLOLOU G Ttou Spactnplomolouvrat o StadopeTikol ¢ KAASoU TG OLKO

EIAIKA OEMATA AOTIZTIKHZ

MNEPITPA®H KAI XKOMNOX TOY MAOGHMATOX

Ta elblkd Bfpato Aoylotikrc otoxeUouv otnv efolkeiwon kat eupabuvon twv
doltnTwv og e€eLOIKEV LEVEC LEAETEG TIEPUTTWOEWV (case studies) kot Slvetal Eudaon
oto BewpnTIKO Kal TPAKTLKO UTOBABpo TG Aoylotiknc umootnpEnc Stadopwv
HOPWV ETTLXELPNLOTIKA G Sp0oTn pLOTNTAG.

NEPITPAMMA MAGHMATOZ

ENZOMATA NEPIOYIIAKA 3TOIXEIA: Avayvwplon, amotipnon, amopeiwan,
Slakivnon, kataotpodry, TwAnon Uumo aipeon, mNAslotnplacpol, oupdwvieg
efuylavonc, vopLpomnolinon, emyopnynoeLs, Swped, KTipla og oLkomeda tpitwv.

AYAA NEPIOYZIAKA ITOIXEIA: Kotnyopie, mMepUTTWOoel AUAWY, EWKEPUAALAKES
£10$OPEC, OLUUPBACELG TAPAXWPNONC, ATIOUEIWON

ANOZBEZEIZ NATIQN: Nopoloyia dopohoyLlkwv Kol AoyLoTLKWVY armooPEoccwv, pEBodotl
IAIONAPATOMENA TNMEPIOYZIIAKA ZITOIXEIA: ZUvtopng Kol HaKpAC Tieplodou
KQTOLOKEU G

KATAIKEYASTIKA  IYMBOAAIA: Mé£Bodol  moocootol  oAoKApwong Kol
OAOKANPWHEVNG oUUPBaoNG

AMNOGEMATA: Avayvwplon, amnotipnon, amopeiwon, &lakivnon, kotaotpodr,
Sladopec anoypadnc, SwpeE, LBLOXPNOLLOTOLNON, ATIWAELY, ATIAELWLEVOL
SYNAAAATEZ 3E ZENO NOMIZMA: MeBobdoAoyia, VOULOMOTLKO KOL [N VOULOLOTIKA
otolxeia, GopoloylKOG XELPLOUOG

MIZOQZEIZ: XpnUOTOOLKOVOULKY, XPNHOTOS0TIKY, UE enavapicbwon, Asttoupylkn,
Bpaxuxpovia

MPOBAEWEIZ: MapoywvV og epya{OLEVOUC, ATIALTHOEWV Ao MeAAdTeG (amopeiwon)
XPHMATOOIKONOMIKA MEPIOYSIAKA  ITOIXEIA:  Avayviplon, omotipnon,
amnopelwon, avaotpodr) anopeiwong, LeTaBoAr TLUAG.



